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Mentor Cascade Model

A

B

C

D

National Mentors – NM - 25

State Mentors – SM - 1000

Community Health Officers – CHO - 36000

Transform HWC Team & Health service 

delivery for a Population of 18,00,00,000

Master Trainers – MT - 5





Premise – 5

Geared towards a Team-

based mindset

Premise – 4

Integrated Curriculum

Premise – 6

Value-based Curriculum

Starts with an individual

Premise – 1 

Designed through the 

‘wellness’ Lens

Premise – 3

Focuses on a Mindset change

Premise – 2

6 Premises



3 Components



CMC CHO App



Block  0 - Introductory Modules

W0.1 Welcome to Wellness!

W0.2 The Wellness Champion

Block 1 - Concepts of Wellness

W1.1 Wellness & Illness

W1.2 Wellness of a Person

W1.3 Wellness of a Family

W1.4 Wellness of a Community 

W1.5 Wellness of a Nation

W1.6 Mental Wellness

Block 2 - Wellness of a Person - Part 1

W2.11 Communication & Health Promotion for Wellness 

W2.2 Wellness of a Pregnant mother 

W2.3 Wellness of a Newborn

W2.4 Wellness of a Child

W2.5 Wellness of an Adolescent

Block 3 - Wellness of a Person - Part 2

W3.1 Wellness of an Adult Woman

W3.2 Wellness of an Adult Man

W3.3 Wellness of an Elderly person

W3.4 Wellness of a Differently Abled person

W3.5 Wellness of a Terminally Ill person

Block 4 - Wellness of a Family

W4.1 Ensuring wellness through Home visits

W4.2 Making a family folder 

W4.3 Family Assessment 

W4.4 Family Conference & Therapy

W4.5 Family Planning

Block 5 - Wellness of a Community

W5.1 Environmental Wellness

W5.2 Beliefs & Cultures

W5.3 Health care for the Community 

W5.4 National Health Programmes

W5.5 Disaster Management

Block 6 - Wellness of CHO and Team

W6.1 Managing Yourself 

W6.2 Managing the Team 

W6.3 Mananging information and data (HMIS)

W6.4 Managing Finances

W6.5 Managing Records & Reports

1.Wellness modules 



2. Primary care modules
Block 1 - Concepts of Primary Care Management

PC1.1 Know your body - Part 1

PC1.2 Know your body - Part 2

PC1.3 Rational Use of Investigations

PC1.4 Rational Use of Medications

PC1.5 Principles of Primary care management 

Block 2 - Primary Care of a Person  - Part 1

PC2.1 Assessment of a Sick Person 

PC2.2 Care of a pregnant mother - Part 1

PC2.3 Care of a pregnant mother - Part 2

PC2.4 Care of a Newborn

PC2.5 Care of a child

PC2.6 Care of an adolescent

Block 3 - Primary Care of a Person  - Part 2

PC3.1 Care of an Adult Woman

PC3.2 Care of an Adult Man

PC3.3 Care of an Elderly Person

PC3.4 Primary Care in Common Emergencies - Adult

PC3.5 Primary Care in Common Emergencies - Child

Block 4 - Symptom-based approach to Co Health Problems

PC4.1A Fever (Adult)

PC4.1B Fever (Child)

PC4.2 Loose stools

PC4.3 Chest Pain

PC4.4 Abdominal Pain

PC4.5 Headache

Block 4 - Symptom-based approach to Co H. Problems

PC4.6 Cough

PC4.7 Breathing Difficulty

PC4.8 Edema

PC4.5 Headache

Block 5 -Symptom-based approach to Co H. Problems

PC5.1 Back Pain

PC5.2 Body Pain

PC5.3 Giddiness & Fainting

PC5.4 Tiredness/weakness

PC5.5 Joint Pain

PC5.6 Anemia

PC5.7 Jaundice

PC5.8 Symptom Based Approach - ???

Block 6 - Primary Care in Common Health Problems

PC6.1 Care of the Eye

PC6.2 Care of the Skin

PC6.3 Care of the Teeth and Mouth

PC6.4 Care of the Ear, Nose and Throat (ENT)

PC6.5 Surgical & Orthopaedic Care

Block 7 - Primary Care in Chronic Health Problems

PC7.1 Care of a person with Diabetes

PC7.2 Care of a person with Hypertension

PC7.3 Care of a person with Fits

PC7.4 Care of a person with Mental illnesses

PC7.5 Care of a person with Cancer



Block 1 - Counselling Skills

S1.1 Counseling - Immunisation

S1.2 Counseling - Family Planning

S1.3 Counselling in Mental Health

S1.4 Counseling in NCD

S1.5 Adolescent Counseling - Part 1 & 2

S1.6 Couple Counseling

Block 2 - Consultation Skills

S2.1 Basic Consultation

S2.2 Paediatric Consultation

S2.3 Antenatal Consultation

S2.4 Conducting Family Conference

S2.5 Conducting Family Therapy

S2.6 Breaking Bad News

Block 3 - Community-based Skills Part 1

S3.1 Community Needs Assessment CNA

S3.2 Nutritional Assessment of a Person

S3.3 Social Mobilisation

S3.4 Engaging in Gender Issues 

S3.5 Home Visit

S3.6 Health Promotion

Block 4 - Community-based Skills Part 2

S4.1
Family Profile, genogram, making a Family 

Folder

S4.2 Investigating an Outbreak

S4.3 Organising Special Clinics

S4.4 Linking with Govt . systems and NGOs

S4.5 HWC related skills

3. Skills package modules

Block 8 - Clinical Skills Part 1

S8.1 Health Assessment of a Person (Adult)

S8.2 Health Assessment of a Child

S8.3 Antenatal Examination

S8.4 Medications related Skills - Drug dispensing\

S8.5 Safety skills - Universal precautions, Hand washing

Block 9 - Clinical Skills Part 2

S9.1 Labour & Delivery related skills

S9.2 Newborn related skills

S9.3 Child Health related skills

S9.4 Adolescent related skills

S9.5 Womens Health related Skills

S9.6 ENT/Eye/Skin related skills

S9.7 NCD related Skills

Block 10 - Procedural Skills 

S10.1 Emergency Assessment Skills

S10.2 Emergency First Aid and Stabilisation skills

S10.3 Orthopedic and Surgical Skills

S10.4 Injections / IV fluids

S10.5 Basic Lab Skills

S10.6 Simple OPD procedures - nebulisation etc

Block 5 - Health Promotion Skills 

S5.1 Gender Issues

S5.2 NCD Prevention

S5.3 CD Prevention

S5.4 MCH

S5.5 Sex Education

S5.6 Mental Health

Block 6 - Diagnostic Skills Part 1

S6.1 Decision Tree - Fever

S6.2 Decision Tree - Loose Stools

S6.3 Decision Tree - Chest Pain 

S6.4 Decision Tree - Abdominal Pain

S6.5 Decision Tree - Headache

S6.6 Decision Tree - Cough

S6.7 Decision Tree - Breathing Difficulty

S6.8 Decision Tree - Edema 

Block 7 - Diagnostic Skills Part 2

S7.1 Decision Tree - Back Pain

S7.2 Decision Tree - Body Pain

S7.3 Decision Tree - Giddiness & Fainting

S7.4 Decision Tree - Tiredness/weakness

S7.5 Decision Tree - Joint Pain

S7.6 Decision Tree - Anemia

S7.7 Decision Tree - Jaundice



Block 1 - Introduction to Mentoring

M1.1 Definitions: Mentoring/ Coaching/ Counselling

M1.2 The Coaching approach: Who's in charge?

M1.3 Importance of Coaching and Mentoring for growth

Block 2 - Characteristics of Excellent Mentors

M2.1 Active listening

M2.2 Encourage and Support

M2.3 Displaying warmth

M2.4 Show unconditional regard

M2.5 Respect and safeguard privacy

M2.6 Honor and Celebrate differences

M2.7 Be and ally and advocate

M2.8 Model Humility

M2.9 Above all, do no harm

M2.10 Document carefully

Block 3 - Listening better

M3.1 Components of active listening

M3.2 Seek first to understand, then to be understood

M3.3 Taming the advice monster

M3.4 Validation

Block 4 - The GROW Model

M4.1 The GROW model: Introduction

M4.2 Goal/ agenda setting 

M4.3 Asking powerful questions

M4.4 Types of questions

M4.5 Exploring available options and possibilities

M4.6 Charting the way ahead: Making SMART plans

M4.7 Wrapping up the conversation

Block 5 : Problem solving and Trouble shooting

M5.1 Empowering the CHO to solve local problems

M5.2 Framework for providing feedback on the CHO

4. Mentoring modules



Block 1 - Principles of Teaching & Learning

TL1.1 Principles of Adult Learning

TL1.2 Teaching Learning Methods

TL1.3 Barriers to Teaching and Learning

TL1.4 Characteristics of a good Facilitator

Block 2 - Principles of Online Teaching 

TL2.1
Online Teaching Platforms

TL2.2 Online Facilitation Skills

TL2.3 Knowing your Online Learner

Block 3 - Listening better

TL3.1 Types of Assessments

TL3.2 Following up the Learners

TL3.3 Learner Support

5. Teaching learning modules



Group 
Mentoring 



Live Group Mentoring 
Sessions



LGMs - SMs



LGMs - CHOs



LGMs



Personal Mentoring 
Sessions



Certification

Criteria



Certification



NM Weekly Planning Meetings



Feedback



The Mentoring 
Phases

Implementation

Pradeep Ninan

03



●100, 200, 300, 400 SMs

Mentoring in 4 Batches



Project Phases

First Phase

SM Training 

3 months/ batch

Second Phase

Observed Mentoring

6 months 

Third Phase

Independent Mentoring

3 months

Fourth Phase

Extended Mentoring

Ongoing



22

417

412

213

319

018

727

967

State-wise distribution of SM



1451

420

23

1024

2235

01

13

22

0214

14

22

State-wise distribution of SM



1855

1644

1423

1348
33

State-wise distribution of SM



329

1438

946

04

01

826

1322

Andaman
01

State-wise distribution of SM





Field Visits

KERALAKERALA

KARNATAKA



Monitoring using 

the CHO app
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